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MORGAN COUNTY COMMISSIONERS

                                                    RIECKER BUILDING

The Board of Morgan County Commissioners met in their office Tuesday, February 18, 2025.
The meeting was called to order at 8:30am with the pledge of allegiance to the flag. 

Cecil Mayle, President 
Heidi Maxwell, Vice-President
Steve Best, Member

The Commissioner’s meeting will be moved from Monday, February 24, 2025 to Friday 

February 28, 2025 due to scheduling conflicts.

                                                                                                                                                                                      

The commissioners did the following over the past week: 

All three commissioners attended a CIC meeting on Monday.    

Commissioner Best attended a CAUV and property tax web presentation on Tuesday.

He also toured the Morgan County Health Department, looked at the fire panel and the keypad 

entry lock for the upstairs of the building Wednesday.  

On Friday, Commissioner Best attended the Family and children first council meeting.
                                                                                                                                                                                      

25-120- Motion by Mr. Best and seconded by Mrs. Maxwell to approve the minutes of February 
10, 2025.
Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

                                                                                                                                                                                      

John Telesz, Engineer; Steve Hook, Deputy Engineer

Bid openings-Stone

Shelly Materials 

Sargent Stone 

Shelly & Sands 

Cumberland Limestone 

Maysville 

25-121- Motion by Mrs. Maxwell and seconded by Mr. Best to table all bids for stone.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried
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25-122- Motion by Mr. Best and seconded by Mrs. Maxwell to approve the following:

Due to expansion of the broadband network and the state funding for new facilities, the Board of 

Morgan County Commissioners yields their authority for approval of pole replacement and new 

broadband line installations to the Morgan County Engineer.

This decision is expected to streamline the process, allowing for more efficient deployment of 

broadband infrastructure throughout the county.  he Morgan County Engineer will now handle all 

related responsibilities, including coordination with utility companies, oversight of construction 

standards, and ensuring compliance with state and federal regulation.  The shift in authority aims 

to accelerate the enhancement of high-speed internet access, fostering economic growth and 

improving the quality of life for residents of Morgan County. 

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

                                                                                                                                                                                      

Al Eltringham, Riecker Maintenance

Called Apperson’s to look at a urinal located in the basement that someone has pulled the water 
supply line from the urinal. Will have to order parts! This flush meter Assembly was just 
replaced 2 weeks ago. Parts ordered 1-24-25.  Urinal has been repaired again. 2-14-25

Bragg’s started installing new carpet and as of Friday 12-27-24 the conference rooms on the 2nd 
and 3rd floors and the Treasurer’s office are completed. They are moving to the Recorder’s office 
12-30-24 Commissioner’s finished 1-2-25 Recorders Office is finished 1-10-25 Now working on 
the extension Office 1-8-25. Carpet will be replaced in the Auditors office 2-1-25 Auditors 
office Carpet replacement has been completed 2-2-25. Engineer is next to be done and they 
should start in March.

Apperson’s replaced wax seal and riser pipe and o-rings on toilet in the women’s public restroom 
that was leaking and running water into the Development Office. 2-14-25

                                                                                                                                                                                      

Restroom and Facility Maintenance

The discussion focused on issues with the public restroom, including a broken toilet seat and 

cleanliness problems after rentals. There was also mention of a new flush meter installation and 

the need for better maintenance practices.

The toilet seat was replaced, and maintenance issues were noted.
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Billing and Service Issues

Concerns were raised about a bill for service calls related to electrical work. There was confusion 

over the charges and dissatisfaction with the service provided.

Security and Surveillance

There is a lack of security cameras in certain areas of the building, leading to concerns about 

safety and monitoring. A specific incident involving suspicious behavior was mentioned.

                                                                                                                                                                                      

Heidi Burns, JFS

Introduction to Management Team each Monday—today is Melissa Fisher, Fiscal Supervisor

Personnel—PCSA

25-123- Motion by Mrs. Maxwell and seconded by Mr. Best to approve the Board of 
Commissioners do hereby resolve that: Pursuant to Title IV-D of the Social Security Act, Section 
3125.13 and 3125.14 of the Ohio Revised Ohio and rule 5101:12-10-45 and its supplemental 
rules of the Ohio Administrative Code promulgated by the Ohio Department of Job and Family 
Services, the Morgan County CSEA is authorized to contract with the public or private agencies 
for the purchase of services.  This particular resolution will allow for extradition related services 
with the Morgan County Sheriff’s Office.  See Attachment A

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-124- Motion by Mr. Best and seconded by Mrs. Maxwell to approve the Board of 
Commissioners do hereby resolve that: Pursuant to Title IV-D of the Social Security Act, Section 
3125.13 and 3125.14 of the Ohio Revised Ohio and rule 5101:12-10-45 and its supplemental 
rules of the Ohio Administrative Code promulgated by the Ohio Department of Job and Family 
Services, the Morgan County CSEA is authorized to contract with the public or private agencies 
for the purchase of services.  This particular resolution will allow for extradition related services 
with the Morgan County Prosecutor’s Office.   See Attachment B

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-125- Motion by Mrs. Maxwell and seconded by Mr. Best to approve the Board of 
Commissioners do hereby resolve that: Pursuant to Title IV-D of the Social Security Act, Section 
3125.13 and 3125.14 of the Ohio Revised Ohio and rule 5101:12-10-45 and its supplemental 
rules of the Ohio Administrative Code promulgated by the Ohio Department of Job and Family 
Services, the Morgan County CSEA is authorized to contract with the public or private agencies 
for the purchase of services.  This particular resolution will allow for extradition related services 
with the Morgan County Juvenile Court.  See Attachment C
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Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

Heidi is going to Gallipolis to tour the Crisis Stabilization Center and COG meeting. 

                                                                                                                                                                                      

Sophia Whisman, OSU Extension 

Sophia Whisman- 4-H Extension Educator

Late January Sophia started working on a management of volunteer training course to help guide 
her in the management of our volunteers. This is a course open to educators in the U.S. promoted 
by our state 4-H leaders to help in our role as the volunteer manager. January 31st was our deadline 
to apply to be a new volunteer. We received 4 applications for new volunteers this year. February 
3rd and February 5th Sophia held new volunteer interviews we she interviewed all 4 applicants. 
February 4th Sophia traveled to Columbus to attend a 4-H professionals Inservice with Pam 
Montgomery to receive an update from the state 4-H office on the 4-H program moving into 2025. 
February 7th Sophia was on WHIZ live at noon promoting 4-H. February 13th Sophia sat down 
with Pam Montgomery and an audit committee to start auditing 4-H clubs at random for the past 
three years. Also, on February 13th Sophia had new volunteer orientation where all new volunteers 
got their required training to begin their roles in 2025 as Morgan County 4-H volunteers. February 
17th Sophia and Pam Montgomery held 2 sessions of our mandatory advisor update. All returning 
4-H volunteers must attend one f these sessions to renew their status.
This month so far Sophia has attended Junior Fair Board and Senior Fair Board meetings.

This month Sophia will continue prepping for the older youth groups kicking off and working on 
prepping QA and Skillathon study guides.
Pam Montgomery-4-H/FCS Extension Educator and Area Leader
In the past month she has been working to 4-H Camp Counselors to complete the annual required 
training. 4-H CARTEEN members have held their first program for 2025 for first time Juvenile 
traffic offenders. 4-H Fashion board held their first meeting February 3rd and members learned 
basic hand stitches. She is assisted with 4-H Volunteer update and interviewing and training new 
volunteers  for  the  4-H  Riding  Therapy  program.  sub-committee,  and  trainings  for  Camp 
Counselors.  At  the  state  level  Pam organized  the  statewide  4-H  Master  Clothing  Educator  
Volunteers Winter Retreat held February 7 & 8 at the 4-H Center. She also presented with other  
members of the Winning 4-H Task Force on 4-H Hot Topic monthly Zoom for 4-H Professional 
across the state on the Winning 4-H Plan and Special Needs shows at the county fair.

Pam  Montgomery  attends  the  monthly  Morgan  County  Family  and  Children  First  Council 
meetings and serves at the current chair of the council.

In the Family and Consumer Sciences program area Pam has scheduled Successful Co-Parenting 
classes, Active Parenting classes, and basic household budgeting classes for 2025. She is still 
working with her co-presenter to set a schedule for Matter of Balance to be offered later in the 
year. 
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As the Area Leader for Morgan, Muskingum, Perry, and Washington Counties she continues to 
have one-on-one meetings with the staff members she is supervising in the counties, attends staff 
meetings,  and  Extension  Advisory  Committee  meetings  when  requested. She  also  attends  2 
monthly Area Leader Zoom meetings.

Kristina Moore- SNAP-Ed Coordinator/Educator

January 24, 2025, Moore attended the office staff meeting. January 29, 2025, Moore had a 
meeting with SE Ohio Foodbanks and on January 30, 2025, Moore held a food distribution at the 
local Senior Center upon which 91 persons were served. On February 14, 2025, Moore met with 
the Morgan County Health Department for a second meeting to discuss upcoming programming 
and attended office staff meeting. Moore’s last day as the SNAP-Ed Educator and Coordinator 
will be February 28, 2025. It is with a grateful heart that Kristina Moore would like to thank the 
community for being receptive and supportive of the SNAP-Ed programming. Moore is 
confident that her replacement, who will take over without a gap in service, will continue to 
provide the community with SNAP-Ed programming and education successfully.

Jordan Penrose- Agriculture and Natural Resources Educator

In January, Jordan took part in putting on some programs. On January 21st Athens, Megis, 
Morgan, and Washington Counties had an Agronomy Update meeting with 22 people attending 
from those counties. On the 23rd Jordan held Fertilizer Recertification at the high school for 
those who needed to renew their fertilizer license. Jordan also helped with Perry County 
Pesticide and Fertilizer Recertifications. In February, we held the Morgan County Cattlemen’s 
Ladies Appreciation Night with the Program from Aaron Wilson, the OSU Extension Ag 
Weather and Climate Field Specialist. Jordan also held Pesticide and Fertilizer Recertifications at 
the high school for those who needed to renew their licenses for both. Jordan participated in 
various meetings, such as the bi-weekly corn call meeting, monthly beef team meeting, and 
monthly forage team meeting, to share updates about crops, forages, livestock, and drought 
conditions in Morgan County with his coworkers around the state. 

-Signed MOU—See Attachment D

                                                                                                                                                                                      

Shannon Wells, Development Office

25-126- Motion by Mr. Best and seconded by Mrs. Maxwell to untable the emergency generator 

project at the transit building.  

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-127- Motion by Mrs. Maxwell and seconded by Mr. Best to award Beck electric company LLC 

the project in the amount of $166,460.00.  This project will be paid for with grant funding and 

transit reserve funds

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried



80

Shannon Wells has been working with Ohio Department of Development to get all demolition 

projects approved All additional documentation requested was submitted last week. 

A transit advisory committee meeting will be held at 1;30pm Thursday, February 20, 2025 at the 

transit office Bobby White will lead the meeting.

Shannon Wells prepared a letter for the Monroe County Commissioners to dispute to Monroe 

transit employees explaining the transition of their employment on July 1, 2025.

Proposals are due today from engineering firms for the jail rehabilitation project.  One response 

has been received so far. 

Shannon Wells prepared a job description for a project coordinator role in the economic 

development office.  Mrs. Wells was considering hiring a former elected official to fill the 

position.  However, the commissioners noted the position should be advertised in order to not 

show favoritism. 

The new domain name has been secured for transit.  www.buckeyesoutheast.com The website 

development will be started this week by Inverve Marketing. 

                                                                                                                                                                                      

John Wilt, EMA/ 911 Coordinator  

Language and ComTech Issues

Discussed ongoing issues with ComTech and the integration of new language into their systems. 

Despite challenges, the 911 operations are functioning well, and staff are becoming proficient.

CAD System Usage

Highlighted the need for sheriff's employees to start using the CAD system. Some employees are 

proficient, but more training is needed. There are plans to train deputies in March.

Communication and System Integration

Mentioned that McConnelsville purchased a records management package that will integrate 

with their CAD system, allowing police to access information from their cruisers, reducing 

dispatcher workload.

                                                                                                                                                                                      

Julie Gridley, Pound Keeper

We took in six dogs this week. Three have been adopted. 

We still have six dogs looking for homes.

http://www.buckeyesoutheast.com/
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We have four dogs sponsored by two different ladies. We so much appreciate their generosity.

                                                                                                                                                                                      

Becky Thompson, Dog Warden 

-Submitted report
-Full report can be found online at: 
https://www.morgancounty- oh.gov/dog_warden_reports.html 
                                                                                                                                                                                      

Steve Hook, Deputy Engineer

25-128- Motion by Mr. Best and seconded by Mrs. Maxwell to accept bids from all five companies 

upon recommendation of deputy engineer Seve Hook. See Attachment E

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

                                                                                                                                                                                      

Jeff Babcock, IT Administrator

Common Pleas Court is planning to start a day reporting program for probationers.  They are 
going to temporarily set this up in one of the second floor witness rooms of the Courthouse.  The 
long-term plan is to renovate the large meeting room in the Courthouse basement for this 
program.  Neither room they plan to use has sufficient network or phone connections to support 
multiple computers and the basement meeting room has only one power outlet, which is right 
next to the door.  The temporary room can make use of the second floor’s wifi access point, 
which is right across the hall, but a contractor will need to install more power and network drops 
in the basement meeting room before it can be used.

Morgan County Public Transit has seven vehicles (four vans and three buses) that are excess to 
needs and were placed on the GovDeals auction site for sale to the public.  The IT Director 
discussed the possibility of using GovDeals for the sale of other excess items around the County 
with the Commissioners.

The IT Director worked with Brightspeed in an effort to port the Sheriff’s office and firehouse 
emergency numbers into the 911 system.  However, the initial request to receive the numbers 
was never set up by Comtech, the new 911 service implementers.  Troubleshooting is ongoing.

                                                                                                                                                                                      

Transfers, Then & Nows, Supplemental Appropriations & Utility Applications
25-129- Motion  by Mr.  Best  and seconded by Mrs.  Maxwell  to supplementally  appropriate 
additional funds into expense line 001-0101-5307.00 Commissioner’s Travel & Expense in the 
amount of $5,000.00.   
Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried
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25-130- Motion by Mrs. Maxwell and seconded by Mr. Best to transfer $5,000.00 from 068-2025-
5102.00 salaries to 068-2025-5309.00 other expenses. 
Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

                                                                                                                                                                                      

25-131-Motion by Mr. Best and seconded by Mrs. Maxwell to approve payment of bills.  *See 
attached*
Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-132- Motion by Mrs. Maxwell and seconded by Mr. Best to recess the commissioners 
meeting Tuesday, February 10, 2025 at 4:00pm. 
Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-133 Motion by Mr. Best and seconded by Mrs. Maxwell to reconvene the commissioners 
meeting Thursday, February 20, 2025 at 1:30pm to attend a transit meeting. 

25-134- Motion by Mrs. Maxwell and seconded by Mr. Best to adjourn the commissioners 
meeting Thursday, 20, 2025 at 2:30pm.
Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

Cecil Mayle, President

                                                        

Heidi Maxwell, Vice-President

                                                        

Steven Best, Member Sheila Welch, Clerk
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Attachment A:
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Attachment B:
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Attachment C:
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Attachment D:
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Attachment E:
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