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MORGAN COUNTY COMMISSIONERS
RIECKER BUILDING

The Board of Morgan County Commissioners met in their office Monday, December 30, 2024

The meeting was called to order at 8:30am with the pledge of allegiance to the flag. 

Cecil Mayle, President 
Adam Shriver, Absent 
Richard Welsh, Member
                                                                                                                                                                                      

24-655- Motion by Mr. Welsh and seconded by Mr. Mayle to approve the minutes of December 
23, 2024.
Mr. Mayle yea, Mr. Shriver absent, Mr. Welsh yea Motion Carried

                                                                                                                                                                                      

The commissioners did the following over the past week: 

No Report

                                                                                                                                                                                      

Al Eltringham, Riecker Maintenance  

Preparing the old Cub Cadet mower and Snow blower to be declared excess to put on Gov Deals. 
8-1-24 Awaiting equipment to be listed on GOV Deals.

Advance H/C found that RTU 3 K-11 compressor 1 has a shorted-out thermostat winding. The 
compressor will need to be replaced, Advanced will be sending a quote.  8-6-24.

Parts have been ordered for the John Deere tractor for the Safety Recall (Brake Rod Bell Crank) 
10-28-24

RTU 1 Belts are on Backorder and will be replaced once Advanced receives them. 12-9-24

Ables H/C replaced contactor on Courthouse 2nd floor Air Handler 12-17-24

Bragg’s started installing new carpet and as of Friday 12-27-24 the conference rooms on the 2nd 
and 3rd floors and the Treasurer’s office are completed. They are moving to the Recorder’s office 
12-30-24

Cleaned and serviced the elevator, cleaned the pit and greased the running rails 12-24-24

                                                                                                                                                                                      

Heidi Burns, JFS

Adoption today
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Federal mileage going up to .70 in 2025 (our contract states whatever the county declares)

January Over Event for Thursday

 12:00 for Joint Board Meeting 

 2:15-430 Board member/New COG Orientation

 6:00 Recognition Dinner and meet/greet with elected officials 

                                                                                                                                                                                      

John Wilt, EMA/911 

 Ohio Emergency Operations Center coordination calls monthly on 3rd Thursdays at 1300 

hours 

 Continuous review and revision of Emergency Operations Plans.

 Continue working with MCHD on their tabletop exercise scheduled for January 16th. 

Providing attendee information and will serve as the facilitator for the exercise.

 Working with Buckeye Hills on regional mitigation planning.

9-1-1 Report to Commissioners, 12/30/2024

 Continuing to work with Interaction Insight, Sundance and ComTech on technical issues 

with integration.

 John Telesz inspected the old Transit building for suitability for the Emergency 

Communications Center. I have not yet received his report.

 Weekly Readiness Call with ComTech 12/17 and 12/24 – Tentative training and 

deployment schedule remains the same: Admin training for Sheriff, Coordinator and lead 

dispatcher 1/14/25, Call-taker training 1/15/25 and 1/16/25. ATP testing 1/20/25, 1/24/25 

and 1/31/25. Deployment/migration 2/4/25.

 Continue working with APCO for Intellicomm implementation, guidecard review, 

training, etc. Implementation call canceled due to my absence. Rescheduled for 12/30 @ 

14:30 hrs. 

 SO now has 9 FT and 1 PT telecommunicators, but one of the experienced 

telecommunicators is leaving due to an employment opportunity outside of 9-1-1.

 Discussion with ComTech regarding “admin” lines. These are 10-digit phone numbers 

that will ring in through the 9-1-1 call handling equipment (CHE). In discussions with the 

soon-to-be Sheriff the decision is to utilize 962-2222 and 962-3333 as the admin lines. 

These are the “old” 10-digit emergency numbers and are still published in phone 
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directories as emergency numbers. 962-2222 is currently an M&M number, but will be 

ported to the CHE – relieving M&M of the expense for this number.

 Received quote from eDispatches for 9-1-1 to assume the service for the County. The 

cost will be about $1400 up front and $3000 annually. This will serve as tertiary 

notification for 9-1-1 and will save the expense from each fire department.

 There is an EMS issue regarding bariatric patients that has spilled over to 9-1-1. 

Riverside Landing has multiple bariatric patients and M&M EMS cannot safely transport 

them.  RL is under the impression that it is a 9-1-1 issue to locate transportation services 

for them. Attached is an email I wrote regarding this as well as a response from Captain 

Woodward from M&M EMS. As you will see in the email the County needs to get 

clarification on some issues regarding this from the Prosecutor, both from a 9-1-1 and 

EMS perspective.

LEPC Meeting

The LEPC meeting is scheduled for January 8th at 11:30 AM. The commissioners have a land 

bank meeting at 10:00 AM and will join the LAPC meeting afterward.

Emergency Communication Center

Discussion on the suitability of the old transit building for the emergency communication center. 

Telecommunicator Staffing

One experienced telecommunicator is leaving, and there are discussions about filling the 

position. Admin lines will be updated to use old emergency numbers.

E-dispatches Service

A quote was received for e-dispatches service for 911, costing $1,400 upfront and $3,000 

annually, which will save expenses for fire departments.

EMS and Bariatric Patients

Riverside Landing is accepting bariatric patients, but M&M EMS lacks the equipment to 

transport them. Discussions are needed to clarify responsibilities.

Fire Department Grants

Fire departments need to participate in an orphans fund to be eligible for state grants. It's unclear 

if all departments are participating.
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Julie Gridley, Pound Keeper

Donations and Supplies

Ms. Gridley discussed the receipt of donations from various sources, including Tractor Supply, 

Family Dollar, and a local class. These donations included food, toys, and a wheelbarrow, which 

were appreciated and necessary for their operations.

Gratitude was expressed for the donations, which have significantly helped their operations.

Maintenance and Complaints

Ms. Gridley mentioned issues with rusted kennels and the high cost of spray paint. There were 

also complaints about the cleanliness of the facility, which she defended by explaining their 

cleaning procedures.

Ms. Gridley plans to address the complaints and consider alternatives for maintenance costs.

Staffing Issues

Ms. Gridley expressed frustration with a staff member's unreliability, citing missed shifts and 

communication issues. She also sought permission to let the staff member go due to these 

ongoing problems.

She received permission to terminate the staff member's employment.

Adoption Fees and Donations

Ms. Gridley reported collecting $280 in adoption fees and additional donations, which will 

support their operations.

The funds collected will be used to support the facility's needs.

                                                                                                                                                                                      

Becky Thompson, Dog Warden

Submitted report
-Full report can be found online at: 
https://www.morgancounty- oh.gov/dog_warden_reports.html 
                                                                                                                                                                                      

Shannon Wells, Development Office

The transit grant will be completed December 31, 2024.

The Monroe County prosecutor has reviewed the MOU for transit and has noted items for further 

discussion.  Mrs. Wells will meet with Monroe County commissioners to address any concerns in 

January.   
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Mrs. Wells will meet with Habitat today (December 30) to look at a home in Chesterhill for the  

Welcome Home program. 

                                                                                                                                                                                      

Jeff Babcock, IT Administrator  

The IT Director will continue to work on office transitions over the coming weeks as 
new elected officials come into their respective offices.

                                                                                                                                                                                      

Transfers, Then & Nows, Supplemental Appropriations & Utility Applications

24-656- Motion by Mr. Mayle and seconded by Mr. Welsh  to grant permission to American 

Electric Power -Joint Use/Chris Postle to do construction within CR 40, 68, & 13 located in 

Township of Penn, Morgan County, Ohio.  

Mr. Mayle yea, Mr. Shriver absent, Mr. Welsh yea Motion Carried 

24-657 Motion by Mr. Mayle and seconded by Mr. Welsh to grant permission to American Electric 

Power -Joint Use/Chris Postle to span over CR E Buck Run Rd. NW (C.R. 16) & N. Best Rd. (CR 

40) located in Township of Union Malta Penn, Section No. 12 & 29, Morgan County, Ohio. 

Mr. Mayle yea, Mr. Shriver absent, Mr. Welsh yea Motion Carried    

24-658- Motion by Mr. Welsh and seconded by Mr. Mayle to grant permission to American 

Electric Power -Joint Use/Chris Postle to span over CR 13, located in the Township of Union,  

Section No. 25, Morgan County, Ohio.  

Mr. Mayle yea, Mr. Shriver absent, Mr. Welsh yea Motion Carried 

24-659- Motion by Mr. Welsh and seconded by Mr. Mayle to do construction within CR Wood Rd 

(CR 53) located in Township of Marion, Section No. 34, Morgan County, Ohio. 

Mr. Mayle yea, Mr. Shriver absent, Mr. Welsh yea Motion Carried 

24-660- Motion by Mr. Mayle and seconded by Mr. Welsh to grant permission to Osmose Utilities 

Services, Inc. to span over CR 80, located in Township of Marion, Section No. 03, Morgan County, 

Ohio.

Mr. Mayle yea, Mr. Shriver absent, Mr. Welsh yea Motion Carried 

24-661- Motion by Mr. Mayle and seconded by Mr. Welsh to approve the following supplemental 

appropriations.
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See Attachment A

Mr. Mayle yea, Mr. Shriver absent, Mr. Welsh yea Motion Carried 

24-661- Motion by Mr. Mayle and seconded by Mr. Welsh to approve the following transfers.

See Attachment B

Mr. Mayle yea, Mr. Shriver absent, Mr. Welsh yea Motion Carried 

                                                                                                                                                                                      

24-653-Motion by Mr. Welsh and seconded by Mr. Mayle to approve payment of bills.  *See 
attached*
Mr. Mayle yea, Mr. Shriver absent, Mr. Welsh yea Motion Carried

24-654- Motion by Mr. Welsh and seconded by Mr. Mayle to adjourn the commissioners
meeting Monday, December 23, 2024 at 4:00pm. 
Mr. Mayle yea, Mr. Shriver absent Mr. Welsh yea Motion Carried  
                                                                                                                                                                                      

Cecil Mayle, President

                                                        

                                                        Sheila Welch, Clerk

                                                                                                  

Attachment A
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