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MORGAN COUNTY COMMISSIONERS
RIECKER BUILDING

The Board of Morgan County Commissioners met in their office Monday, December 23, 2024

The meeting was called to order at 8:30am with the pledge of allegiance to the flag. 

Cecil Mayle, President 
Adam Shriver, Vice-President 
Richard Welsh, Member
                                                                                                                                                                                      

24-645- Motion by Mr. Welsh and seconded by Mr. Shriver to approve the minutes of December 
16, 2024.
Mr. Mayle yea, Mr. Shriver yea, Mr. Welsh yea Motion Carried

                                                                                                                                                                                      

The commissioners did the following over the past week: 

Commissioner Mayle attended a jail meeting Thursday. 

                                                                                                                                                                                      

Al Eltringham, Riecker Maintenance  

Preparing the old Cub Cadet mower and Snow blower to be declared excess to put on Gov Deals. 
8-1-24 Awaiting equipment to be listed on GOV Deals.

Advance H/C found that RTU 3 K-11 compressor 1 has a shorted-out thermostat winding. The 
compressor will need to be replaced, Advanced will be sending a quote.  8-6-24.

Parts have been ordered for the John Deere tractor for the Safety Recall (Brake Rod Bell Crank) 
10-28-24

RTU 1 Belts are on Backorder and will be replaced once Advanced receives them. 12-9-24

Ables H/C replaced contactor on Courthouse 2nd floor Air Handler 12-17-24

                                                                                                                                                                                      

Soil & Water  

Funding and Budget for Morgan County Producers

The discussion focused on the financial support received by Morgan County producers from 

federal programs, totaling $1.9 million, and the need for additional funding to maintain office 

operations. The speakers highlighted the impact of drought relief efforts and the necessity of 

securing more funds to sustain their work.
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1. Request for Increased Funding

The speakers requested an increase in funding from $22,000 to $30,000 to cover 

operational costs and salaries. They emphasized the importance of this funding to keep 

the office running and avoid job losses.

2. Historical Funding Levels

There was a discussion about the historical funding levels, noting that funding was 

significantly reduced after the 2008-09 crisis. The speakers suggested finding past 

funding data to inform new board members.

3. Impact of Tax Hike

The potential impact of a tax hike on landowners and the community was discussed, 

highlighting concerns about its effects on those served by the office.

                                                                                                                                                                                      

Heidi Burns, JFS

OVER Networking—Joint COG/WDB meeting and elected official reception—need RSVP from 

Heidi and Steve

Audit finding removed thanks to Joe Frazier—new OMJ Supervisor 

New bill passed and will be effective in 90 days—Child Welfare Education Waiver

Travel Requests 

 Joe Frazier 2/2/25-2/4/25 to Columbus for Ohio PELRA Annual Training 

 Joe Frazier 2/25/25-2/27/25 to Warren for GRIT Training Conference 

                                                                                                                                                                                      

John Telez, Deputy Engineer

Discussed bridge inspection report 

                                                                                                                                                                                      

24-646- Motion by Mr. Welsh and seconded by Mr. Shriver to authorize the Village of 

Crooksville to enter into an agreement with Morgan County to provide emergency medical 

services EMS to York Township and declaring an emergency.  See Attachment A 

                                                                                                                                                                                      

Julie Gridley, Pound Keeper

-Attachment B
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Becky Thompson, Dog Warden

Submitted report
-Full report can be found online at: 
https://www.morgancounty- oh.gov/dog_warden_reports.html 
                                                                                                                                                                        
              

Shannon Wells, Development Office

24-647- Motion by Mr. Shriver and seconded by Mr. Welsh to approve the following resolution:

See Attachment C

Mr. Mayle yea, Mr. Shriver yea, Mr. Welsh yea Motion Carried

    

                                                                                                                                                                                      

Jeff Babcock, IT Administrator  

The IT Director met virtually with representatives from Zoho Mail to discuss the 
features and pricing plans of their e-mail service.  The County will need to purchase 
separate e-mail hosting when it moves to its new domain in the near future.  
HostGator, the County’s current e-mail and website host, no longer has e-mail plans 
with sufficient disk space for the County’s use.  Zoho Mail is reasonably priced and 
feature rich, but is not based in the US.  The IT Director is currently waiting for 
information from the Department of Homeland Security’s Cyber Infrastructure 
Security Administration about the use of Zoho Mail for county government business.

Two new computers were placed online in the Recorder’s office this week.  All 
employee computers in the Recorder’s office have been updated to Windows 11 at 
this point.  Now, the public search computers will need to be updated to migrate away 
from Windows 10.

The IT Director is awaiting information from CORSA regarding a copy of their 
County policy manual template.  CORSA, the County’s liability insurance provider, 
offers a stock policy manual that has been reviewed by legal counsel that Ohio 
counties can use as a starting point for their own policy manuals.  Additionally, once 
the policy manual is updated with the county specific items, CORSA will review the 
updated manual free of charge.
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The IT Director printed off the class material for the National Incident Management 
System and Incident Command System classes through the Emergency Management 
Agency.  Completion of these two classes as well as the Public Information Officer 
class are required by EMA to serve as a Public Information Officer for the County.

                                                                                                                                                                                      

24-648- Motion by Mr. Shriver and seconded by Mr. Welsh to Appoint James R. Fisher as “Acting 

Sheriff” of Morgan County ,Ohio  Ohio Revised Code Section 305.02

Mr. Mayle yea, Mr. Shriver yea, Mr. Welsh yea Motion Carried

See Attachment E 

24-649-Motion  by  Mr.  Welsh  and  Mr.  Shriver  to  Appoint  Richard  D.  Welch  as  “Acting 

Prosecuting Attorney” of Morgan County, Ohio Revised Code Section 305.02

Mr. Mayle yea, Mr. Shriver yea, Mr. Welsh yea Motion Carried

See Attachment E 

                                                                                                                                                                                      

Transfers, Then & Nows, Supplemental Appropriations & Utility Applications

24-650- Motion by Mr. Shriver and seconded by Mr. Welsh to approve the transfer from 007-0007-

5302-00 to 004-0004-4010-00 in the amount of $537,239.67 and 007-0007-5301-00 to 004-0004-

4010-00 in the amount of $217,177.96 to reimburse engineer’s fund for FEMA Projects.

Mr. Mayle yea, Mr. Shriver yea, Mr. Welsh yea Motion Carried 

24-651 Motion by Mr. Shriver and seconded by Mr. Welsh to approve the 2025 budget. 

See Attachment D

Mr. Mayle yea, Mr. Shriver yea, Mr. Welsh yea Motion Carried    

24-652- Motion by Mr. Welsh and seconded by Mr. Shriver to transfer in the amount of $2,000.00 

to be taken out of line item #028-0028-5309-00 (other expense) to be put into line item #028-0029-

5305.00 (van maintenance). 

Mr. Mayle yea, Mr. Shriver yea, Mr. Welsh yea Motion Carried    

                                                                                                                                                                                      

24-653-Motion by Mr. Welsh and seconded by Mr. Shriver to approve payment of bills.  *See 
attached*
Mr. Mayle yea, Mr. Shriver yea, Mr. Welsh yea Motion Carried
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24-654- Motion by Mr. Welsh and seconded by Mr. Shriver to adjourn the commissioners
meeting Monday, December 23, 2024 at 4:00pm. 
Mr. Mayle yea, Mr. Shriver yea Mr. Welsh yea Motion Carried  
                                                                                                                                                                                      

Cecil Mayle, President

                                                        

Adam Shriver, Vice-President

                                                        

Richard Welsh, Member Sheila Welch, Clerk
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Attachment E:

Resolution No. ____24-648_____

Resolution to Appoint James R. Fisher as “Acting Sheriff” of Morgan County, Ohio

Ohio Revised Code Section 305.02

WHEREAS the Board of Commissioners of Morgan County, Ohio has been informed in writing by Morgan 

County Sheriff Douglas McGrath that he will retire from the office of Sheriff of Morgan County, Ohio on December 

31, 2024; and

WHEREAS, the current term for which Sheriff McGrath was elected does not expire until midnight on 

January 4, 2025; and

WHEREAS, a vacancy in the office of the Sheriff of Morgan County, Ohio will exist effective 0001 hours on 

January 1, 2025; and

WHEREAS, it is necessary for the position of Morgan County Sheriff to be continuously filled by a qualified 

person; and

WHEREAS, James R. Fisher is a qualified candidate for Sheriff and was duly elected on November 5, 2024 

by the people of Morgan County, Ohio to succeed Sheriff Douglas McGrath as Sheriff of Morgan County, Ohio; and

WHEREAS, the term of office for James R. Fisher will begin on January 5, 2025; and

WHEREAS, the Republican Central Committee will not have sufficient time once the vacancy exists to meet 

pursuant to ORC 305.02 (B)(1) to act to fill the vacancy;

NOW THEREFORE, be it  resolved,  pursuant  to  ORC 305.02 (D),  that  the Morgan County Board of  

Commissioners hereby appoints James R. Fisher (Sheriff-Elect) as the “Acting Sheriff” of Morgan County for the  

period January 1, 2025 through midnight January 4, 2025; and

This Board further resolves that James R. Fisher shall take the oath of office to serve as Acting Sheriff and  

shall give bond as Acting Sheriff for the period January 1, 2025 through midnight January 4, 2025 according to law; 

and

This Board further resolves to certify the appointment of James R. Fisher as Acting Sheriff of Morgan 

County, Ohio to the Morgan County Board of Elections and to the Ohio Secretary of State, as required by law; and

This Board further resolves that Acting Sheriff James R. Fisher shall be entitled to all remuneration provided 

by law for the office of Sheriff of Morgan County, Ohio during the period of this appointment; and

If for any reason the vacancy does not occur or exist as described above, then this Resolution, and the 

appointment made hereunder, is moot, null and void, and of no legal or equitable force or effect.

BE IT THUS RESOLVED.
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Attachment F:

Resolution No. _____24-649____

Resolution to Appoint Richard D. Welch as 

“Acting Prosecuting Attorney” of Morgan County, Ohio

Ohio Revised Code Section 305.02

WHEREAS the Board of Commissioners of Morgan County, Ohio has been informed in writing by Morgan 

County Prosecuting Attorney Mark J. Howdyshell that he will retire from the office of Prosecuting Attorney of Morgan 

County, Ohio on December 31, 2024; and

WHEREAS, the current term for which Prosecutor Howdyshell was elected does not expire until midnight on 

January 5, 2025; and

WHEREAS, a vacancy in the office of the Prosecuting Attorney of Morgan County, Ohio will exist effective 

0001 hours on January 1, 2025; and

WHEREAS, it is necessary for the position of Morgan County Prosecuting Attorney to be continuously filled 

by a qualified person; and

WHEREAS, Richard D. Welch is a qualified candidate for Prosecuting Attorney and was duly elected on 

November 5, 2024 by the people of Morgan County, Ohio to succeed Mark J. Howdyshell as Prosecuting Attorney of 

Morgan County, Ohio; and

WHEREAS, the term of office for Richard D. Welch will begin on January 6, 2025; and

WHEREAS, the Republican Central Committee will not have sufficient time once the vacancy exists to meet 

pursuant to ORC 305.02 (B)(1) to act to fill the vacancy;

NOW THEREFORE, be it  resolved,  pursuant  to  ORC 305.02 (D),  that  the Morgan County Board of  

Commissioners hereby appoints Richard D. Welch (Prosecutor-Elect) as the “Acting Prosecuting Attorney” of Morgan 

County for the period January 1, 2025 through midnight January 5, 2025; and

This Board further resolves that Richard D. Welch shall take the oath of office to serve as Acting Prosecuting 

Attorney and shall give bond as Acting Prosecuting Attorney for the period January 1, 2025 through midnight January 

5, 2025 according to law; and

This Board further resolves to certify the appointment of Richard D. Welch as Acting Prosecuting Attorney of 

Morgan County, Ohio to the Morgan County Board of Elections and to the Ohio Secretary of State, as required by law; 

and

This Board further resolves that Acting Prosecuting Attorney Richard D. Welch shall be entitled to all  

remuneration provided by law for the office of Prosecuting Attorney of Morgan County, Ohio during the period of this 

appointment; and

This Board further resolves that, if for any reason the vacancy does not occur or exist as described above, then 

this Resolution, and the appointment made hereunder, is moot, null and void, and of no legal or equitable force or 

effect.   

BE IT THUS RESOLVED.
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